
M I N U T E S
SCICAP BOARD OF DIRECTORS MEETING
August 31, 2011
7:00 P.M.
Chariton, Iowa

The meeting of the SCICAP Board of Directors was called to order by Dennis Ryan, Chairman of the Board, at 7:00 p.m. at the Chariton Vredenburg building on August 31, 2011, with introductions.  Board members present were:  Clarke County – Jack Cooley, April Cavitt; Decatur County – Ted Smith, Morris Boswell; Lucas County – Marilyn Runnells, Ella McDermott, Dan Kozak; Monroe County – Gail Wirtjes, Jerry Durian, Dennis Ryan; and Wayne County –-Amy Sinclair.  Staff members present were Jim Smith, Dan Miller, Cheryl Downard, Nancy Schnurr and Sue McCleary.   

A motion was made by Morris Boswell, seconded by Dan Kozak, to approve the minutes of the previous meeting.  Motion carried unanimously.  

Jim Smith, Executive Director, went over his report with board.   He reported on the Head Start RAM call and the building progress in Osceola.  Mr. Smith reviewed the funding, goals and projections report indicating program progress.  ARRA weatherization funds will be expended by the first of the year with a decrease overall in weatherization funds next year.   Total funding at current time is $6,547,729.   A motion was made by Amy Sinclair, seconded by Jack Cooley, to approve the funding, goals and projections.  Motion carried unanimously.  

The executive director briefly reviewed the financial reports deferring to Amy for more detailed committee report and asked the board if there were any conflicts of interest in regard to the check register payments.  A motion was made by Dan Kozak, seconded by Morris Boswell, to approve the director’s report.  Motion carried unanimously.  

The board was sent a financial summary report prior to board meeting.  Amy Sinclair, audit committee, reported audit committee met prior to the meeting to review financial status reports, balance sheets, statement of activities and credit card charges.   She asked if there were any conflicts of interest to report with no one reporting any.  She reported Head Start has tight budget.  There are funds which will be returned for Iowans Helping Iowans, Decatur Wraparound and HPRP.  The contracts for the ADLM funding haven’t been received back signed but we do have the budget amounts reflected.  The balance for property/equipment was less due to inventory adjustment.  The committee reviewed the 1099 tax form.   Amy pointed out tax form shows fundraising which is actually time spent doing grant applications and research.  It was the recommendation of the committee that after a seven day review period by entire board that 1099 be approved, signed and submitted.  A motion was made by Marilyn Runnells, seconded by Ted Smith, to approve the 1099 tax form and submission after seven day period.  Motion carried unanimously.  
Amy Sinclair reported that board needs to follow employee compensation policy in regard to any change in compensation for the executive director.   A motion was made by Marilyn Runnells, seconded by Jerry Durian, to approve the audit committee report.  Motion carried unanimously.  

Nancy Schnurr, Head Start director, and Jim Smith updated the board on Head Start/Early Head Start.  Both programs are fully enrolled.  They put down new carpet in Corydon and Chariton.  They will need a teacher in Corydon as the current one has been promoted to teacher/director.  They are hoping to have new Osceola site ready by September 15th.  The children there will be attending on Fridays to make up the days they have missed.  The building has been abated.  They will be doing an air quality check prior to the children starting.  Rent will include renovation costs and is $2,251 monthly through 2013.  There is a copy of the two year lease for the facility committee that other board members are welcome to review.  Some other items needed for the Osceola site are interceptor for grease and hood over the stove.  A motion was made by Marilyn Runnells, seconded by Morris Boswell, to have the executive director and facilities committee sign lease.  Motion carried unanimously.  
Committee reports –   Executive, personnel, grievance and P&E committees had nothing to report.   Facility/Health & Safety committee  - Osceola Head Start site as reported previously. 
 
There were no additions to the director’s reports which had been mailed.  

In new business, a proposed change in our employee contribution to health insurance is being tabled and executive committee will be meeting to finalize the changes.  A motion was made by Ted Smith, seconded by Amy Sinclair, to let executive committee make recommendation and report to full board at the next meeting.  Motion carried unanimously.  

Mr. Smith reported that we have September meeting scheduled on the calendar but as there isn’t anything which needs to be acted on, the next meeting will be end of October.

The board chairman asked for nominating committee report.  Dan Kozak reported they are presenting the same slate of officers for the coming year.  A motion was made by Morris Boswell, seconded by Dan Kozak, that nominations cease.   A motion was made by Amy Sinclair, seconded by Dan Kozak, to accept and approve the slate of officers.  Motion carried unanimously.  The chairman made committee appointments for the coming year.

There being no further business to bring before the board, Morris Boswell made a motion, seconded by Amy Sinclair, to adjourn the meeting.  Motion carried unanimously.  Copies of all reports are attached as part of these minutes.
								
________________________
Sue McCleary, Secretary 
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